(A) SCHOOL OF CHIEF ARCHITECT

Case topic: “Academichesky” Project name: Urban living room

GIVEN DATA ANALYSIS
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X : Potter Fields Park, London Mile End Park, London Community center “Ural mountains”
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! : ey | i A ’ Concession and events programming - Mile End Park generates around 50% The main source of income for the park Preobrazhensky.
=3, ] w‘
R N ! 5 100% funding from events of its annual budget from income-
programming generating opportunities sited within the park.
e ‘ i
&
- ]
— —_—
Qi _m! el T,
! = = =
8: % i %J, Nk < "Lff;j;\
} | | \
= E! E S
3! > | >
! _—
<! 2! 2/
Jéi 0! 94
- —
2 SR B! o o
i = o
o ; <! 31 0
! =,;(‘: iy y
a 68 hectares of managed

£33,607

pledged of £41,503

meadows saving £67480 B
- in the first year of 5
operation (2014/15).

81% 6 days left!

These are projected to . Cost,approx.: S30K
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E based on a 50% occupancy rate
A Judo Palace and Parking space to
Multipurpose sports courts community centre productive space
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Cost

Profitability is generally very high although differs significantly by events type. Associated
risks can also high. In a negative scenario, repayment cost for damages can severely
impact profits

‘ Risk

Events programming

Regular source of income and allow of funding sources and can therefore mitigate risks

Commercial rent Risks can arise from unpaid or late payment of the rent

Can be developed at minimal cost. Induced cost includes pre-feasibility study, skills
training scheme. Opportunity cost is related to the dedication of the land to crops
if the scheme is not successful

Ecosystem services
valuation
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Win-win partnership. No barrier cost given that no expenses is generated from
developing partnerships with local retails shops or schools. Feasibility in the Russian
context should be further investigated

Innovative income sources that encourage citizen participation and requires no
investment from the client. Favourable context as this funding methods is increasingly
popular in Russia

Crowdfinding

Temporal licensing has the double advantage to be implemented in Phase 1(2018) and
to be adapted to different needs and uses. Profitability would depend on the instalment
cost of the designated facility
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